Construction and Engineering
As the cost and complexity of construction continue to dramatically increase,
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success depends on strategic advice that supports our clients’ plans and mitigates
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risk.
The successful completion of any construction project depends on the quality of the project
documents and ensuring that the project is delivered to the required standard, on budget and on
time. We are experienced in all sectors of the construction and engineering industry including
energy, infrastructure and development. We advise on all manner of procurement methods, from
commercial developments to major international, domestic, civil and process engineering and
energy projects.
We assist clients in analysing the risk profile of their projects and selecting the best type of
delivery method for the project. After selection of the desired construction method, we assist
clients in negotiating the contracts.
Disputes are a fact of life in the construction and engineering industry and we help clients avoid
them by advising on potential issues at the earliest stages of projects. If a dispute does arise, we
have skilled construction lawyers who can manage all of the litigation, arbitration, adjudication and
alternative dispute resolution processes.
Find out more about our contentious capabilities.
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相关服务
诉讼、仲裁和调查
项目、能源和基础设施

Well-crafted contracts are key to legal risk management, minimizing the likelihood of disputes
相关行业
arising later in the project. Our contracts advisory service covers all aspects of contract drafting
能源
and negotiation, transaction due diligence and risk analysis and management. We have
experience in the contracts used across all sectors including all the major standard forms of
contract (including JCT, NEC, ICE, FIDIC and IChemE), adapting these to our clients’ specific needs – controlling risk while
maximizing profit.

Procurement
Procurement, tendering and competition procedures are vital components of construction and engineering projects. We assist clients
in a wide range of sectors on the procurement, drafting, negotiation and management of alliancing and partnering arrangements and
frameworks.
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Litigation and alternative dispute resolution
Disputes frequently arise in the construction industry. When our clients face a dispute situation that cannot be avoided, we help them
develop the appropriate course of action. We advise and explore the wide range of range of alternative dispute resolution (ADR)
methods with our clients before litigation becomes necessary. ADR is a cost-effective method of avoiding protracted and costly
litigation proceedings, and many countries require parties to attempt ADR or mediation before taking a dispute to court. Should
litigation be the only course of action, we guide our clients through the process.

International arbitration
International arbitrations are often the preferred route for large, complex, cross-border construction disputes and we are familiar with
all of the major institutions including the ICC, AAA and LCIA and in conducting UNCITRAL arbitrations. Using our extensive
international network we work seamlessly with other jurisdictions and overcome barriers such as the need to work in two or more
languages.

Adjudication
Adjudication is a legally binding tribunal process. It is a fast, 28-day form of dispute resolution, but also one where both sides will
incur legal and expert witness fees. There is also only one opportunity to present your case to the tribunal, with no opportunity to
appeal decisions. Our contentious construction team includes lawyers with extensive experience of adjudication who can advise
whether this is the right option for you, and navigate you through the complexities and nuance of the adjudication process.

EXPERIENCE
One of the principal legal advisers for the Olympic Delivery Authority for the London 2012 Olympic Games and Paralympic
Games, including procurement and construction advice on the numerous venues and many of the infrastructure and transport
projects undertaken on and around the Olympic Park.
Advising Leonhard Nilsen & Sønner AS, one of Norway's largest construction companies, in a final settlement dispute against The
Royal Norwegian Ministry of Transportation and Communications in respect of outstanding claims for tunnel and road construction
contract work.
Advising Jack Hills Iron Ore Mine, Western Australia on an iron ore mine expansion in Western Australia, in relation to the
contracting and procurement strategy and drafting the EPCM Contract, mining contract and preparation of a suite of standard
construction and procurement contracts.
Advising Standard Bank of South Africa on the Nungua desalination plant in Ghana, the first desalination plant in western Africa.
Advising Petroleo Brasileiro SA (Petrobras) on four large offshore oil field development projects in Angola.
Acting for BP as the operator on the US$4 billion Tangguh LNG project, including drafting and negotiating the EPC contract for the
liquefaction plant and also for the two platforms and pipelines.
Advising on the financing of the development, construction and operation of two port terminals on the Orinoco River, Venezuela.
Advising two National Football League franchises in connection with the construction of their new football stadiums, including
defense of two multimillion-dollar claims, negotiation of a complex closeout agreement and pursuit of substantial design claims.
Advising both contractors and owners in connection with several renewable energy and power related projects.
Advising contractors and owners in connection with several significant airport projects in multiple countries.

DLA Piper is a global law firm operating through various separate and distinct legal entities. Further details of these entities can be found at www.dlapiper.com. This may qualify as

