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Our focus is based on a simple premise: helping you to achieve your goals, wherever you
are and whenever you need us. We become a part of your team, helping you to fund, build, operate, buy and sell essential
assets and deliver successful projects, transactions and initiatives.
Our clients include investors, lenders, contractors, operators, governments, regulators and non-profit organizations. We advise
on all aspects of the sector, including regulations, M&A, financing, projects, intellectual property, commercial agreements,
political environment, construction, disputes, restructurings, investigations and tax. Client satisfaction is our key measure of
success and we are very proud of the projects and transactions that we have delivered shoulder to shoulder with our clients.
Our multi-disciplinary teams guide clients throughout the full infrastructure lifecycle. In the early stages, we advise on
consenting and land assembly. We also represent promoters, funders, contractors and other partners in the delivery phase,
including on novel funding and procurement structures. We are solution focused and deliver with our clients through a proactive
approach based on deep industry knowledge. In the operational phase, we support on refinancing, regulatory issues and
managing operational and maintenance solutions . We also advise all types of M&A transactions, as well as on decommissioning
and life extension.
If problems, distress or disputes arise at any point in the lifecycle of an asset, our lawyers are ready to assist. We pride
ourselves on our pragmatic and commercial delivery approach and the experience that we can draw upon to deliver bespoke
solutions to a wide range of sector issues with our 360 degree international perspective.
Our approach has resulted in numerous awards, and our practices and people are ranked highly around the world, including:
Ranked #1 European Social Infrastructure Legal Adviser by deal count and #2 by deal value - Inframation, H1 2019
Ranked #1 global and European Social Infrastructure Legal Adviser by deal count - Inframation, Q2 2019
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Ranked #2 Europe Infrastructure Legal Adviser by deal value - Inframation, Q2 2019
Ranked #2 global Infrastructure Legal Adviser by deal value - Inspiratia, 2018
Ranked #2 global Infrastructure Legal Adviser by transaction volume - Inspiratia, Q4 2018

FOCUS AREAS

Infrastructure Funds
Providing, owning and operating essential infrastructure is undoubtedly a complex endeavor that requires all stakeholders to
deliver successfully on their ongoing responsibilities, be they to investors, lenders, contractors, governments or society more
broadly, on a long-term, sustainable basis.
As custodians of critical infrastructure, we know that infrastructure funds need advisors who understand this complexity and the
unique responsibility matrix that you operate in. Our depth of industry knowledge in this area, dedicated international
infrastructure funds practice and understanding of the critical balance at play in infrastructure delivery models and transactions,
means we can work with you to deliver ongoing and sustained success when delivering, owning or operating infrastructure assets.
We help you build investor confidence, mitigate risk, finance projects, buy and sell assets and act as good custodians of
infrastructure assets. We understand the need to combine achieving the right financial returns with acting responsibly to deliver
benefits to society in line with ESG drivers which are of particular importance in the infrastructure sector.
We provide pragmatic and commercial legal advice in the right place at the right time. We can operate dynamically alongside our
fund clients as investment trends and requirements develop or evolve. We help you achieve value and manage both financial
and reputational risks, whatever the scope of the asset, project or transaction and wherever in the world the asset is located.
Our work includes:
•
•
•
•
•
•
•
•
•
•
•

consortium arrangements
M&A processes
acquisition finance, project finance and refinancing
antitrust and regulatory clearances
ongoing regulatory obligations
structuring investments in a tax efficient way
construction contracts
asset management support, particularly operational matters and disputes
restructuring and insolvency
strategic advice
InfraTech

Our full life-cycle and 360 degree approach to infrastructure assets means that we can assist with all of the challenges and
opportunities presented by the global infrastructure investment market.
In a world where significant amounts of debt and equity are chasing too few high-quality assets, we constantly scan the horizon
for the best assets for tomorrow (advising on future risks and opportunities globally) and use our industry knowledge to assist
with ongoing portfolio returns and maximization of investor confidence.
Get in touch to find out how we can help you succeed.

InfraTech
Innovation brings disruption as well as opportunity. We understand the impact of new and emerging technologies and we can help
you benefit from the changes in how infrastructure and transport assets are funded, delivered and operated.
We see the prevalence of technology in our physical spaces and the ways we move around them, in the digital world, and in the
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delivery of infrastructure and public assets and services. Our InfraTech practice combines our infrastructure expertise with a full
range of technology, telecoms and data experiences - from 5G connectivity and the internet of things to electric vehicles, drones
and autonomous vehicles. This means that our InfraTech team has the experience and know-how to help you succeed.
Acting for corporates, funds, technology specialists, and banks and other lenders, our team has adopted an award-winning
approach that can help you apply innovation wherever and whenever opportunity arises, including:
•
•
•
•
•

5G impacts and ultrafast fiber to the home
network management and outsourcing
smart metering
smart vehicles
telecoms

•
•
•
•

data centres
multijurisdictional regulatory issues covering data
replicating physical assets through digital twinning
applying AI to smart energy grids

• submarine cable investments
• payment systems and smart ticketing
• smart cities
We partner with clients at every stage of the InfraTech lifecycle, and recognize that success looks different for each situation.
Get in touch to find out how we can help you succeed.

Aviation
Aviation is a sector where change is constant and new issues regularly arise - frequently on an urgent basis.
Whichever part of the sector you operate in, you need advisors who understand your business, know the market inside out and
are available whenever and wherever you need them.
Our clients get all this and more from a global aviation team that works seamlessly across borders on all aviation matters,
including litigation, regulatory, post-accident liabilities and M&A/ transactional.
Many aviation stakeholders are siloed from other elements of the market. We aren't, so no matter what challenge you face, the
chances are that we've seen it before and delivered a solution.
Our award-winning, full-sector service is unrivalled. We act for all industry stakeholders, including:
• airlines
• insurers
• airports
• maintenance, repair and overhaul organizations
• ground handlers
• service providers
• product manufacturers
• helicopter operators
• industrial aid operators
• leasing companies
• charterers
• banks
Get in touch to find out how we can help you succeed.

Ports and Shipping
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With the shifting landscape of globalization and innovation, port and shipping operations have increased in complexity and scale.
Our experienced team in the ports and shipping sector spans a range of legal disciplines, and is well-equipped to help you
navigate your way through the industry and meet your needs.
We represent a full range of stakeholders in the sector, including port owners and operators, port authorities, shipping groups,
shipowners and charterers, shipbuilders, lenders and financial investors. We also have extensive experience handling shippingrelated disputes before courts and arbitration panels worldwide, such as disputes involving contamination, shortage and delay,
charter party claims, shipbuilding and repair disputes and salvage and collision claims.
We provide advice in every aspect of the maritime industry, including:
• port concessions
•
•
•
•
•

port projects, including financing, development and construction
M&A / joint ventures
vessel construction
transfers and registration
charter parties

•
•
•
•
•
•

contracts of affreightment and bills of lading
offshore installations
towage, pilotage and salvage
marine regulatory advice
marine casualties and insurance
maritime attachments, vessel arrests and liens

Our ports and shipping practice combines experience in every aspect of the maritime industry with our full range of services
globally in transactional matters, ranging from M&A deals and joint ventures to consortium bidding, project developments, and
significant financings involving maritime-related equipment and assets.
Through our global network, we are able to combine international reach and industry expertise with vital local knowledge. We can
draw on these resources to advise our clients on the full range of issues in the sector so that they can achieve their objectives.
Get in touch to find out how we can help you succeed.

Road and Rail
Whether in relation to high speed rail, conventional rail, mass transit or other passenger transportation and infrastructure, road or
rail cargo, roads, highways, bridges or tunnels, or any other part of ground transport and its infrastructure, you need advisors
with deep knowledge and experience of all aspects of transport systems and the drivers behind their delivery, management and
regulation.
We offer extensive experience and capability in both road and rail, with lawyers who live and breathe these sectors. We work
with all types of industry stakeholders worldwide, giving us deep insight into the inner workings of the entire value chain.
We apply this global best practice and commercial knowledge to offer you the right support at the precise time you need it.
This can mean helping you complete high-profile road or rail projects on time in safe and sustainable ways, avoiding commercial
risks and achieving strong financial returns, or capitalizing on market opportunities through organic growth or M&A, whilst
managing legal risk including procurement challenge and regulatory risk. Examples of our work include:
• franchising, concessions and operating agreements
• decarbonization strategy
• manufacture, maintenance and financing of rolling stock: we advise manufacturers, owners, operators and funders
• major infrastructure engineering: rail and highway infrastructure, including bridges, tunnels, depots, digital rail and smart
motorways
• regulatory compliance
• EU rail liberalization
• InfraTech for smart cities
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• transport integration (including mobility as a service)
Our lawyers work closely with governments and state bodies, public and private operators, consortia, equipment manufacturers,
and cross-border freight and logistics operators.
We also advise funders and investors, building and construction firms, civil engineers, contractors, and other companies in the
supply chain.
Get in touch to find out how we can help you succeed.

Public Sector and Social Infrastructure
Advising a diverse global community in public and social infrastructure requires commercial agility and judgment combined with
political intuition, reputational sensitivity, and a passion to help delivery in these vital areas.
When the delivery of new projects and provision of public services is critical, clients look to us.
Drawing on global skills and industry best practice from multiple disciplines, we work with governments, states, legislators and
administrators, commercial bidders, delivery partners, investors and funders, contractors, and nonprofit organizations. We focus
on the detail without losing sight of the bigger picture of public needs and private sector cooperation.
We can help at every stage of the lifecycle of a public / social asset, dealing with the issues and challenges that matter most,
ensuring you achieve your goals on time and to budget, including:
• group tendering
• IT procurement
• PPP
• large infrastructure projects
• construction contracts
• regulatory compliance
• M&A
• managing public assets and infrastructure
• defense
We advise government bodies on strategy in the early stages, design smarter procurement and tendering, negotiate contracts,
manage risk and help deliver value for money. We also draw on this experience to advise the private sector on how best to deal
with public bodies to cooperate together and achieve mutual objectives.

Construction
Working at all levels of the construction industry, we understand the challenges, risks and opportunities facing you in a complex
sector that is crucial to infrastructure in both the developed and developing world.
Our job is to help you manage risk and balance quality with speed on projects of all shapes and sizes; from commercial office
projects to complex infrastructure engineering projects like process plants and refineries.
With deep experience gained from numerous construction projects around the world, and over many decades, our lawyers advise
developers, multinationals, main contractors, specialists, consultants and governments on how they can take projects forward
successfully and deliver infrastructure and assets in the most efficient way.
Importantly, our teams will also provide a fast response to support you if your project is not running smoothly or if you run into
any problems and disputes that need resolution.
Projects we have advised on include:
• energy
• oil and gas
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• water plants and waste treatment
• renewables bridge building
• commercial
We partner with our clients at every step of a project. This includes working with a client team on the financial models that work
best and seeing a project through from the planning stage, procurement, negotiation of contracts and project support through to
completion of construction.
We regularly advise on project strategy before issues on projects turn into serious problems, and so help you avoid formal
disputes. We believe that where a project becomes "distressed" we can help save you significant costs by being engaged early
and working with the project teams to mitigate risks and maximize recoveries. If commercial resolution isn't possible, we’ll help
you to develop the best position and strategy to resolve the dispute.
Success looks different for each of our clients. Get in touch to find out how we can help you succeed.

INSIGHTS

Publications
Coronavirus COVID-19 and corporate governance
18 February 2020
The coronavirus COVID-19 outbreak and ensuing government restrictions raise corporate governance concerns and create areas
of risk across the ESG spectrum that should be considered by companies and their directors and officers.

Coronavirus COVID-19: The legal impact on force majeure events
12 February 2020
Key considerations for parties that may wish to declare a force majeure event or dispute the declaration of a force majeure
event by a counterparty in relation to coronavirus COVID-19.

Hong Kong Government introduces mandatory quarantine measures
11 February 2020
On 9 February 2020, the number of deaths due to the rapidly spreading coronavirus in Mainland China officially surpassed the
figure seen during the 2002/2003 SARS epidemic.
Numerous governments have been implementing restrictions barring entry to those with recent travel history through Mainland
China, including Singapore, Japan, Australia and the United States. Following pressure from public health workers, the Hong Kong
Government has now followed suit and has begun a mandatory two-week quarantine for anyone arriving from Mainland China.

How to resume business amid the coronavirus outbreak
11 February 2020
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As reported in our previous article, China has extended its Chinese New Year holiday and work suspension period as a result of
the novel coronavirus outbreak which has now infected more than 40,000 people around the world.
This is a summary of the Back to Work Day and compensation for working before Back to Work Day in key cities and provinces
across China.

Construction delays arising out of the Novel Coronavirus outbreak
7 February 2020
Since the first case of coronavirus was confirmed in Hong Kong in early February 2020, the government has imposed various
measures in an attempt to contain the spread of the coronavirus. The resulting impact of the novel coronavirus is far-reaching
and affects every industry and business in Hong Kong. This alert considers some of the key issues that construction
contractors and developers in Hong Kong may face. If you need any specific advice, please contact May Ng or Sandy Au for
further details.

EU Policy & Regulatory Alert
3 February 2020
On 29 January 2020, the new European Commission has adopted its 2020 annual Work Programme, announcing 43 new concrete
policy and legislative measures to be introduced over the course of the year of 2020, and thereby translating into practice the
Political Guidelines of new European Commission President Ursula von der Leyen.

APAC employment issues arising out of the Coronavirus
31 January 2020
On 29 January 2020, the number of confirmed cases of the rapidly spreading coronavirus in Mainland China officially surpassed
the figure seen during the 2002/2003 SARS epidemic.
Multinationals with local operations around the APAC region have been significantly affected. As staff return to the office
following the Chinese New Year holiday period, businesses are now considering what they can do to minimise any risk to health
and safety and support staff through this challenging period where anxiety and uncertainty is rife, whilst at the same time
complying with their employment obligations and maintaining business continuity. Putting in place detailed business and
contingency plans and ensuring careful communications with staff to address key topics and concerns is key, as is keeping
such plans and communications under frequent review given the fluidity of the current situation.
This alert considers some of the key issues that HR and business leaders should be considering across the APAC region.

Harsher penalties on discriminatory employment practices in Singapore
29 January 2020
The Fair Consideration Framework was updated in January 2020 to impose harsher penalties on employers found to be engaging
in discriminatory practices such as by favouring the hiring of foreigners over Singaporeans.

China extends holidays for workers amid coronavirus outbreak
28 January 2020
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Learn about how the widely publicised corona virus outbreak affects business in Greater China.

EU launches preparatory work for a global sanctions regime for human rights violations
17 December 2019
On 9 December 2019, High Representative/Vice-President of the European Union Josep Borrell announced that the Foreign
Affairs Council has agreed with strong consensus to start the preparatory work for a global sanctions regime to address serious
human rights violations.

New European Commission Assumed Office on 1 December 2019
2 December 2019
The new leadership of the European Commission has officially assumed office yesterday, Sunday, 1 December 2019, for a
five-year term. The newly assembled College of Commissioners obtained a comfortable majority in an approval vote in the
European Parliament plenary session on Wednesday, 27 November 2019.

Brazilian federal government issues decree regulating arbitration in disputes between Public Administration
and transport and logistics sectors
1 October 2019
The Brazilian federal government recently issued a decree regulating arbitration of disputes involving the Public Administration
and relating to infrastructure projects – ports, roads, railways, waterways and airports.

Treasury Department proposes regulations comprehensively implementing FIRRMA and reforming CFIUS
national security review
19 September 2019
The proposed regulations affect non-controlling investments involving critical technologies, critical infrastructure, and sensitive
personal data; and transactions involving real estate near sensitive national security facilities.

Coal, iron ore, LNG… Hydrogen?
20 August 2019
Hydrogen shows potential to become new export industry down under.

Projects Global Insight Issue 2, 2019
20 August 2019

PROJECTS GLOBAL INSIGHT
One of the key trends in this issue is growing interest in sustainable, resilient and regenerative projects. This is driven by the
heightened awareness and concern surrounding global warming and climate change and, arguably, a lack of funding following the
global financial crisis.
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Key themes in distressed projects
20 August 2019
Issues and challenges facing global infrastructure projects, and a look at possible solutions and mitigations.

Vendor financing for stage 1 of the bridge power project in Ghana
20 August 2019
Case study of unique, limited-recourse vendor financing for combined cycled gas turbine power project in Ghana. The vendor
financing for this project won the Best Financial Structure Silver award and Best Utilities Project Gold award at the Partnerships
Awards 2019.

Fewer restrictions on the acquisition of agricultural land
26 July 2019
In 2019 we celebrate the 15th anniversary of Poland's accession to the EU. In this period, Poland's economy has strengthened
significantly and its real estate market remains strong due to the country's location in the heart of Europe, its excellent economic
performance, and the availability of a well-trained workforce, combined with historic low interest rates. These conditions provide
for excellent opportunities for foreign investment, which is growing year by year.

The benefits of blockchain technology in construction
26 July 2019
Denmark is currently ranked as the country with the highest digitalization in the EU. The construction industry, however, still lags
behind. In fact, construction is among the least digitized sectors in Denmark, even though the building stock constitutes a very
large socio-economic asset, with values from investments amounting to approximately 45% of the total investments in the
Danish economy.

Building information modeling and the Internet of things in the commercial real estate market
26 July 2019
The commercial real estate market is constantly evolving, and the emergence of new technology tools has brought radical
change to the sector. At the forefront of such tools, Building Information Modeling (BIM) and the Internet of Things (IoT) are most
likely to leave a significant imprint on the market in the coming years.

Ethiopian Communications Service Proclamation
3 July 2019
The Communications Service Proclamation, which was adopted by the Ethiopian Parliament recently, introduces a number of
major changes into the Ethiopian telecom sector. A brief explanation of the major changes is provided below together with some
commentary from DLA Piper's telecoms team.

Goods vehicle operators' licenses in an insolvency context
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25 June 2019
When dealing with a goods vehicle operator in an insolvency context: early engagement with the Traffic Commissioner is crucial;
directors should be proactive in informing the Traffic Commissioner of a material change in circumstances (e.g. a change in the
company’s financial standing, which extends to launching a company voluntary arrangement (CVA)); and insolvency practitioners
should engage as early as possible with the Traffic Commissioner and build such engagement into their contingency planning.

New EU Regulation safeguarding fair competition - Milestone for EU air carriers
22 MAY 2019
On 10 May 2019, the EU regulation on safeguarding fair competition in international air transport was published in the Official
Journal of the EU (Regulation (EU) 2019/712 of the European Parliament and of the Council of 17 April 2019). The Regulation
aims at ensuring fair competition between EU and non-EU air carriers.

EU Impact - Issue 4/2019
10 MAY 2019
With only two weeks left until the European elections of 23-26 May 2019, Europeans find themselves at the beginning of a
months-long period of crucial transformations that are expected to significantly impact citizens and businesses in the mediumand long term.

The "Plaza Ban" regulation in Hungary
23 APR 2019
In August 2018, the Hungarian government adopted Government Decree No. 143/2018 (VIII. 13) on the detailed rules applicable
to the change of designated purpose procedure, which further strengthened the regulation known as the “Plaza Ban.” In particular,
it extended the scope of the strict rules prohibiting shops and shopping malls (referred to collectively here as “retail buildings”)
with a gross floor area of over 400 sq.m.

EU Impact - Issue 3/2019
29 MAR 2019
Monthly update on the latest EU policy and regulatory developments relevant for your sector

Significant Romanian tax changes in 2019
31 JAN 2019
Following the adoption of new tax legislation (GEO 114/2018) in Romania late last year, the new year has brought significant
changes to the tax regimes in certain sectors. Taxpayers operating in these sectors should take note of the 2019 changes while
dealing with the impact of the implementation of the EU's Anti-Tax Avoidance Directive in Romania.

Building sports stadiums in Germany: understanding the legal framework
10 JAN 2019
Sporting events, especially football events, have always enjoyed particular popularity in Germany. In the course of the Football
World Cup in 2006, a stadium construction boom took place, and since then stadiums in cities such as Frankfurt, Hamburg and
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Berlin have been either refurbished or newly built.

Inconsistent dispute resolution clauses - when should the "one-stop shop" give way to gravity?
27 DEC 2018
Where, in complex commercial arrangements, there is a multiplicity of agreements, problems associated with inconsistencies
between them abound. That can have significant consequences, particularly where there is an inconsistency between dispute
resolution provisions in different but related contracts.

Projects Global Insight Issue 1, 2018
19 December 2018

PROJECTS GLOBAL INSIGHT
Welcome to DLA Piper's Energy and Infrastructure Projects Global Insight. In this and twice-yearly issues of Global Insight, we
seek to share the knowledge we've gained and put the spotlight on some of the most innovative, market-leading transactions we
have been involved in.

The Standard ICC Arbitration Clause - Invalid in Russia?
29 NOV 2018
On 26 September 2018 the Russian Supreme Court upheld the decisions of two lower instances rejecting the recognition and
enforcement of an ICC arbitral award in the Dredging and Maritime Management SA v. InjTransStroy AO dispute.

CFIUS pilot program mandates declarations for certain non-controlling investments in critical technologies
17 OCT 2018
The pilot program covers critical technologies in 27 industries.

Is collaborative working improving in operational PPPs?
16 MAR 2018
An in-depth look at some of the key questions facing the PPP market, with direct input from those at the coalface of the
industry.

US commits $7B to ambitious Power Africa initiative
2 JUL 2013
A new initiative aiming to double access to power in sub-Saharan Africa

EVENTS
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Previous
Investing in new markets: Opportunities and challenges of doing business in Africa
15 MAR 2018
Dubai

NEWS
DLA Piper advises Russia's Transmashholding on the acquisition of a rail manufacturing facility in South
Africa
30 NOV 2018
DLA Piper has advised TMH Africa on the acquisition of a 45,000 sq.m. DCD Rolling Stock manufacturing facility in Boksburg,
South Africa from DCD Group.

DLA Piper presents seminar in Japan on the opportunities and challenges of investing in Africa
16 OCT 2018
On Wednesday, September 26, 2018, a 13-member strong DLA Piper delegation presented a seminar in Japan on the
opportunities and challenges of investing in Africa. The seminar, which was sponsored by DLA Piper and the Japan Institute for
Overseas Investment (JOI), supported by the Japan Bank for International Cooperation (JBIC), took place at JBIC, in Tokyo,
Japan.

DLA Piper's Africa practice triumphs at Africa Legal Awards
11 SEP 2018
DLA Piper Africa is proud to announce that its Zimbabwean member firm, Manokore Attorneys, took home the ‘African Law Firm
of the Year - Small Practice’ award at The African Legal Awards, which took place on Friday 7 September 2018 at The Wanderers
Club, in Johannesburg, South Africa.

DLA Piper Africa welcomes Zimbabwe member firm
19 JUN 2018
DLA Piper Africa has announced that leading Zimbabwean law firm, Manokore Attorneys, is joining as the member firm in
Zimbabwe.

DLA Piper advises la Société d'Aménagement Zenata (SAZ) on landmark healthcare centre project
29 MAY 2018
DLA Piper has advised La Société d'Aménagement Zenata (SAZ), the entity in charge of the overall development of the Zenata
Eco-City in Morocco, on the signature of a cooperation agreement with the Saudi German Hospital Group to develop a healthcare
centre.
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DLA Piper advises Timor-Leste on historic maritime treaty
6 MAR 2018
DLA Piper has been advising the Government of Timor-Leste, for more than four years, on its historic maritime treaty with the
Australian Government, signed today at the United Nations Headquarters in New York, following the successful outcome of a
compulsory conciliation process.

Government Contracting
Our government contracting clients, whether they be in the public or private sector, must contend with ever-changing laws and
rules and regulations, including procurement, data protection and, of course, Brexit.
This, coupled with the intense pressure on governments to tackle major budget deficits and debt burdens, means that both
running and participating in major projects, whether they be related to organisational change, competitions for contracts or
otherwise, can be incredibly complex.
The procurement gauntlet can often be complicated and the timescales imposed are often a challenge (particularly when internal
pressures require a project to be completed in very short timelines). From a supplier perspective, competition is often fierce, bid
costs are high and the financial terms imposed on contractors are demanding.
To help our clients, from both sides of the fence, meet these varied challenges, our government contracting practice has grown
to become one of the largest of its kind in the world. Unlike many others, we act for both governments and global contractors on
major projects, including on contracting and procurement requirements.
We have been a longstanding and leading advisor on major change projects in government and are proud to have worked
alongside government at the forefront of a number of major innovative projects and deals over recent years.
We provide tailored advice and legal services on virtually every aspect of government contracting and public procurement, from
bid strategy through to potential challenge. These services include preparation of strategic alliance agreements and teaming
arrangements; bid protests and challenges; and contract administration and claims. Our lawyers also litigate contract disputes
and claims involving contractors.
In the UK, DLA Piper is delighted to have been appointed as a Tier 1 strategic legal advisor to Central Government and its
non-departmental public bodies on the Crown Commercial Services General Legal Services Framework.
More information on our government contracting service in the UK.

EXPERIENCE
In the UK, we have a broad team of over 100 lawyers who bring best of breed experience in a number of areas and sectors. A
small example of our experience includes:
Contracts - we lead the market in advising Government on major contracts, such as outsourcing, shared service and joint
ventures. We have advised Cabinet Office and other Departments on three complex outsourcing shared services projects by
way of joint venture (i) Shared Services Connected Limited - a pan-HMG back office joint venture service delivery vehicle to
transform existing services to a shared platform for over 12 Government Departments; (ii) Integrated Debt Services Limited provision of a one-stop-shop for Government providing debt analysis and collection; and (iii) Crown Hosting - establishment of
a portfolio of "on demand" hosting services at different levels of accreditation. We have also advised on many day-to-day
contracts such as advice to on management services agreements by which Government companies provide services to third
parties. We have also advised a Government Department for many years on the establishment of multiple and varied
frameworks, including travel services, non-permanent staff, energy metering, consultancy services, fleet and office supplies.
This included advice on precedent contracts and variations, transfers and interpretation of contract provisions.
Competition law - Our Competition team has been on hand to advise a variety of public sector clients over recent years on
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a range of competition law issues which arise during the course of Government projects. We act on a full range of
non-contentious and contentious Competition/Antitrust matters, including commercial agreements, abuse of dominance,
behavioural and strategic advice, multi-jurisdictional and national merger control, competition investigations and enforcement,
including cartel related work, compliance audits and programs, including dawn raid training, competition litigation, competition
regulatory matters and State Aid.
Corporate - Our intimate knowledge of corporate law is applied with significant Government sector knowledge. We are trusted
advisors to Government, having acted on some of the most complex and innovative transactions undertaken in the public
sector in recent years, including we on a multi-million pound acquisition of a designer and supplier of specialist vehicles and
protection system integrations to various Government Departments.
Dispute Resolution - We have worked with Government over many years and therefore we bring, for both public and private
sector clients, a deep understanding of how Government litigates and how it decides when not to litigate. Our team has very
close links to our commercial and contracting colleagues to provide seamless advice if on-going contracts become
contentious. Above all, we have access to the resource and expertise of one of the largest dispute resolution practices in the
world.
Employment - Our team advises both public and private sector employers on a daily basis on the application of TUPE (and
COSOP where appropriate) in the context of first and subsequent generation outsourcings, as well as on sales and acquisitions
and a multitude of other projects in between. We have a wealth of experience in dealing with complex redundancy and
restructuring programmes for many of our clients. We are used to dealing with a high level of media and employee/trade union
scrutiny on the way in which these exercises are handled. We frequently advise on strategy for managing changes to terms
and conditions of employment, in both unionised and non-unionised environments, and have particular expertise in the options
for dealing with changes in the shadow of a TUPE transfer. We are experienced in handling industrial relations issues and are
proud to work on ground-breaking projects.
Real Estate - We have a wide range of experience in advising on core Real Estate, Real Estate Finance and Real Estate
Litigation matters. We have previously advised various Government Departments on the acquisition and fit out of properties,
projects to make buildings available for use by SMEs, sales and advising on shared space/collaborative agreements.
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