Post-merger integration
Global experience in designing and implementing efficient, cost-effective integration

KEY CONTACTS

and simplification of complex group structures following major transactions

Kathleen Smith
Ruhland
Partner
Minneapolis

Maximizing benefits
Whether a transaction is intended to drive cost savings or to maximize operational synergies,
proper planning and seamless implementation of the post-merger integration process can have a
direct impact on the success or failure of the merger or acquisition which preceded it. Quick and
effective integration of the combined group is of paramount importance.
As a firm that closes more M&A transactions each year than anyone else, we know that
successful integration is critical to achieving the original objectives and benefits at the root of
any merger or acquisition.
Unlocking benefits
By mastering the integration process, companies can achieve efficiencies, retain key
employees and capture the shareholder value of the original transaction. Our dedicated project
managers support the integration process from the planning to the execution stage and we help
identify the most appropriate country-level structures through which to optimize and execute the
overall global integration plan.
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NEWS
DLA Piper launches Global Digital Services VAT Guide
29 November 2019
DLA Piper has launched the fourth edition of its Global VAT Guide on Digital Services, covering cross-border supplies of digital
content, intangible services and, more generally, the various forms of e-commerce.

DLA Piper advises The Carlyle Group on its investment in HSO Group
6 September 2019
DLA Piper has advised The Carlyle Group on its investment in HSO Group. Equity for the investment is provided by Carlyle
European Technology Partners III Fund (CETP), a EUR635 million fund that invests in technology-focused companies in Europe and
the US.

DLA Piper is a global law firm operating through various separate and distinct legal entities. Further details of these entities can be found at www.dlapiper.com. This may qualify as

DLA Piper adviseert The Carlyle Group bij investering in HSO Group
6 September 2019
DLA Piper heeft The Carlyle Group geadviseerd bij de investering in HSO Group. Het eigen vermogen voor de investering kwam van
Carlyle European Technology Partners III Fund (CETP), een fonds van EUR635 miljoen dat investeert in technologiegerichte
bedrijven in Europa en de VS.

DLA Piper announces launch of Artificial Intelligence practice
14 MAY 2019
DLA Piper announced today the launch of its Artificial Intelligence practice, which will focus on assisting companies as they navigate
the legal landscape of emerging and disruptive technologies, while helping them understand the legal and compliance risks arising
from the creation and deployment of AI systems.

DLA Piper advises BrewDog on acquisition of iconic Berlin brewery
6 MAY 2019
DLA Piper has advised BrewDog, a multinational craft brewery and pub chain based in Scotland, on the acquisition of World Bistro &
Gardens in Berlin from Stone Brewing, one of the largest craft breweries in the US.

DLA Piper announces partnership promotions for 2019
1 APR 2019
DLA Piper is proud to announce that 77 lawyers have been promoted to its partnership. The promotions are effective as of April 1,
2019 in the United States and May 1, 2019 for EMEA and Asia Pacific. The promotions were made across many of the firm's
practice areas in 43 different offices throughout 20 countries.

Non-resident real estate investors bullish on Capital Gains Tax changes
19 MAR 2019
Non-resident real estate investors are holding their nerve on UK investment strategies despite impending capital gains tax (CGT)
changes coming into force next month and uncertainty around Brexit. According to a DLA Piper report, more than half (58 percent) of
those polled expect the new tax code will have no impact on their investment strategy.

DLA Piper announces launch of Blockchain and Digital Assets practice
26 FEB 2019
DLA Piper announced today the launch of its Blockchain and Digital Assets practice, which will offer strategic advice on a global
basis to address the needs of companies implementing blockchain technology solutions and creating and deploying digital assets.

DLA Piper enhances cross-border tax capability with new partner hire in Dublin

DLA Piper is a global law firm operating through various separate and distinct legal entities. Further details of these entities can be found at www.dlapiper.com. This may qualify as

26 FEB 2019
DLA Piper today announces the appointment of Maura Dineen as a Tax partner in the firm's newly opened Dublin office. This is the
fifth partner hire for DLA Piper in Dublin in a month, following the announcements in January of Conor Houlihan (Finance &
Projects), Éanna Mellett (Corporate), Mark Rasdale (Intellectual Property & Technology) and Ciara McLoughlin (Employment).

DLA Piper advises Sacyr on urban organic waste management facility PPP in Melbourne
6 AUG 2018
DLA Piper has advised Sacyr Environment Australia Pty Ltd on all financing arrangements and the project documents for the
development, construction, commissioning, operation and maintenance of a waste processing facility PPP in Melbourne, Victoria.

DLA Piper Africa welcomes Zimbabwe member firm
19 JUN 2018
DLA Piper Africa has announced that leading Zimbabwean law firm, Manokore Attorneys, is joining as the member firm in Zimbabwe.

DLA Piper takes home eight awards at 2018 International Tax Review European Tax Awards
18 MAY 2018
DLA Piper has won eight awards at the International Tax Review European Tax Awards 2018, in a ceremony that took place on
Thursday, May 17, 2018 at the Savoy Hotel in London.
The firm has been named UK Transfer Pricing Firm of the Year, Spain Tax Firm of the Year and Gulf Cooperation Council Tax Firm
of the Year.

DLA Piper announces partnership promotions for 2018
3 APR 2018
DLA Piper is proud to announce that 62 lawyers have been promoted to its partnership. The promotions are effective as of 1 April
2018 in the United States and 1 May 2018 for EMEA and Asia Pacific. The promotions were made across many of the firm's practice
areas in 42 different offices throughout 20 countries.

DLA Piper Africa advises Adenia Partners on acquisition of controlling stake in Kanu Equipment Limited
23 MAR 2018
Kanu has been driving an expansion strategy across Sub-Saharan Africa in recent years and the business now operates in 13
countries, servicing the agriculture, construction and mining industries.

DLA Piper wins four China Business Law Awards
5 MAR 2018
DLA Piper is delighted to announce it has received four awards from China Business Law Journal’s China Business Law Awards
2017-18, in the categories of Employment, Intellectual Property (Trademark and Copyright), Taxation and Shipping.
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DLA Piper advises Cabinet Group on Funcom joint venture
9 FEB 2018
DLA Piper represented Cabinet Group LLC on tax and Norwegian law matters in its joint venture with Funcom N.V., a Norwegian
developer, to establish Heroic Signatures.
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