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Chloe Forster is a lead lawyer in our Technology Transactions and Strategic
Sourcing group, advising on complex and strategic technology and sourcing
transactions, including outsourcing, offshoring, IT change and digital
transformation projects as well as the use of artificial intelligence and
automation, blockchain and other digital and emerging technologies across
multiple industries, geographies and sectors.
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Chloe work regularly involves global, multi-tower and multi-vendor ecosystems, working with
clients to structure deals accordingly, to maintain focus on achieving overall deal objectives.
Chloe's work often includes providing advice on multiple aspects of the sourcing process, including
developing the contract structure, commercial construct, implementation approach, governance
and performance management regimes.
Chloe's clients include major retail banks, pharmaceutical companies, high street and online
retailers, global consumer goods brands and major hospitality and airline companies.
Chloe has also completed a number of in-house secondments to major clients.
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Advising a major retail banking group on one of the UK's largest ever multi-vendor IT outsource projects, valued at over £4.5 billion
and involving contracts covering service towers across multiple directorates and platforms, supporting the bank's most business
critical operations.
Advising a global FMCG and pharmaceuticals business on several aspects of a strategic and complex change initiative including
advice on the end-to-end procurement processes for a global SAP implementation, the outsourcing of its finance and accounting and

DLA Piper is a global law firm operating through various separate and distinct legal entities. Further details of these entities can be found at www.dlapiper.com. This may
qualify as “Attorney Advertising” requiring notice in some jurisdictions. Prior results do not guarantee a similar outcome. Copyright © 2021 DLA Piper. All rights reserved.

procurement functions and a multi-vendor, multi-tower IT outsourcing of development.
Advising an online and high street on multiple aspects of its strategic IT transformation initiative, working with both the UK and
International business. Key elements include the licensing and implementation of a core merchandising system, the development and
support of its e-commerce platform and its mobile application.
Advising a leading, retail and commercial insurance provider on the digital transformation and outsourcing of its core claims
processing activities.
Advising an international airline group on the outsourcing of its customer contact operations, as well as leading on a multi-vendor,
multi-tower ITO outsourcing covering networks, end user computing and service operations, as well as a cross vendor collaboration
initiative with a complex incentivisation scheme.
Advising a leading global airline on a number of strategic procurements, including licensing its new airline commercial platform
(covering aircraft logistics and retail functionality, such as its internet booking engine) and complex systems integration and support
arrangements.
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Solicitor of the Senior Courts of England and Wales

INSIGHTS

Publications
Compare contract law around the world with our Global Contract Laws Guide
1 June 2021
DLA Piper is pleased to announce the launch of our updated Global Contract Laws guide.
The guide has been updated to reflect the changes in legislation in over 45 countries and in response to significant geopolitical events
such as Brexit.

Outsourcing: A Practical Guide, Second Edition
16 February 2021
We are proud to launch our latest publication, Outsourcing: A Practical Guide, Second Edition. This book is a fully updated edition of the
key text on outsourcing, written by our market-leading Global Technology and Sourcing team.

AI : Key legal considerations for supply chain data analytics
20 November 2020
Pressure on supply chains has never been greater as a result of prevailing consumer trends, shorter product lifecycles and the effects of
COVID-19.

Commercial contracts in the UK: Analysis in a crisis
28 May 2020
The coronavirus, COVID-19 pandemic continues to have an adverse worldwide impact on the ability of parties to manage their supply

DLA Piper is a global law firm operating through various separate and distinct legal entities. Further details of these entities can be found at www.dlapiper.com. This may
qualify as “Attorney Advertising” requiring notice in some jurisdictions. Prior results do not guarantee a similar outcome. Copyright © 2021 DLA Piper. All rights reserved.

chains and commercial contracts, both in terms of supply and demand. In this article we provide considerations for analyzing
commercial contracts in the context of the COVID-19 pandemic and other potential crisis.
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